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CONDOR ENERGIES INC. (CDR-TSX)

K-46 Reaches TD with Strong Gas Shows, Testing
Imminent

ACTION: Maintain SPEC. BUY and Target Price

This morning, Condor Energies (“CDR”) announced that the K-46 horizontal well
has reached total depth, including an 817-metre open-hole lateral, marking the third
horizontal well drilled in its Uzbekistan campaign. The well targeted the same
dolomitized upper reservoir interval identified in the K-45 vertical well, and initial drilling
results are encouraging, with strong gas shows recorded across meaningful portions of the
lateral. These observations are consistent with the K-45 well, which tested at 5.3 MMcf/
d. The well is now being completed, including an acid wash of the lateral, with testing
expected to be completed by mid-April 2026. A high flow rate could serve as a key near-
term catalyst for the stock, as a strong test, followed by quick tie-in, would reinforce the
scalability of the Kumli Northwest development and improve confidence in the remaining
horizontal inventory.

Looking ahead, drilling activity is set to continue with the rig moving directly to the
K-47 horizontal well from the same pad, targeting the same upper reservoir interval
in an opposing direction (Figure 1). This follows the Company’s broader twelve well
drilling program, which has delivered encouraging results across both vertical and
horizontal wells and continues to support production growth, with recent production
levels exceeding 12,500 boe/d. Beyond the current pad, additional horizontal locations
are planned targeting both the upper and deeper reservoir intervals, alongside a second
drilling pad to the northeast.

As results continue to come in, we believe the ongoing program will further delineate
the scale of the Kumli Northwest structure and support a multi-well development plan
through 2026. We maintain our SPECULATIVE BUY rating and $5.15 target price.

IMPACT: Positive. Kumli Could Be Just the Start

Kumli is a large four-way structural closure with the potential to add meaningful gas
reserves, and drilling results to date continue to be encouraging. Beyond Kumli, CDR
has identified several previously unrecognized structures on its recently reprocessed
1,462 km? 3-D seismic dataset, including Kushimcha, Sharkiy Khatar, Chakkalu-North
Syuzma, and Kumli Central. These prospects represent a significant inventory of follow-
on opportunities and are expected to be developed using a combination of vertical
and horizontal wells, similar to Kumli Northwest. The Company is entering a catalyst-
rich period, with continued drilling results and production growth expected through
2026, followed by first LNG production in Q4/26 and a step-change in production from
compression in early 2027. We believe this combination of near-term production growth
and emerging LNG cash flow is not fully reflected in the current valuation and continue
to see meaningful upside.

We maintain our SPECULATIVE BUY rating and $5.15 target price, based on a 4.5x
multiple of our 2027 debt-adjusted cash flow forecast from Uzbekistan and a 50% risked
NPV for the first LNG facility.

RATING & TARGET PRICE

Rating SPECULATIVE BUY
Price C$2.70
Price Target C$5.15
Market Cap ($M) C$185.00
Projected Return 90.7%
MARKET DATA

CDR-TSX C$2.70
52 Week Range C$2.80 - C$1.32
Basic Shares O/S (mm) 68.4
Fully Diluted O/S (mm) 76.7
Enterprise Value ($M) C$200.0
Net Debt ($M) C$15.6

UPCOMING EVENTS/CATALYSTS
- K-46hz flow test results (Mid -April
2026)

- LNG off-take agreements (tba)

- First LNG production (Q4/26)
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Figure 1. Kumli Northwest Field - K-46hz drilled and to Test, K47-hz next to spud
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Figure 2. Detail Summary and Forecast

Condor Energies Inc. CDR
Share Data Market Value Stock Price Target Price

Basic Shares (mm): 68.4 Market Cap. ($ mm): $ 184.6 Close: $2.70 Target: $5.15

Diluted Shares (mm): 77.4 Enterprise Value ($ mm): $ 200.2 High: $2.80 Return: 90.7%

Fully Diluted (mm: 82.6 Net Debt (W.C.) ($mm): $ 15.6 Low: $1.32
Production 2024A 2025A Q1/26E Q2/26E Q3/26E Q4/26E 2026E 2027E
Oil & Liquids bbl/d 253 283 325 335 340 345 337 351
Natural Gas mmcf/d 61.1 61.2 70.0 80.0 85.0 95.0 82.5 97.0
Boe/d 6:1 10,442 10,515 11,992 13,668 14,507 16,178 14,132 16,562
Cash Flow & Earnings (C$)* 2024A 2025A Q1/26E Q2/26E  Q3/26E  Q4/26E 2026E 2027E
Cash Fow $mm 10.3 16.9 6.1 7.7 8.7 10.3 32.8 43.8
Cash Flow /FD Share $/share $0.18 $0.23 $0.08 $0.10 $0.12 $0.14 $0.44 $0.58
Earnings/FD Share $/share $0.06 $0.02 $0.01 $0.02 $0.03 $0.04 $0.10 $0.21
$/Barrel of Oil Equivalent (C$) 2024A 2025A Q1/26E Q2/26E  Q3/26E  Q4/26E 2026E 2027E
Revenue $/boe 17.43 21.09 22.19 22.12 22.12 22.13 22.14 22.16
Royalties $/boe 3.22 291 3.06 3.05 3.05 3.05 3.06 3.06
Operating Costs $/boe 6.88 9.20 9.10 8.75 8.50 8.50 8.69 8.50
Transportation & Selling $/boe 0.62 0.69 0.68 0.68 0.68 0.68 0.68 0.68
Operating Netback $/boe 6.71 8.29 9.35 9.64 9.89 9.90 9.72 9.92
Cash Flow Netback $/boe 2.70 4.43 5.69 6.19 6.50 6.93 6.38 7.26
Valuation Metrics (C$) 2024A 2025A Q1/26E Q2/26E  Q3/26E  Q4/26E 2026E 2027E
FD Cash Flow Multiple 14.8x 12.0x 8.2x 6.6x 5.8x 4.9x 6.2x 4.6x
EV/DACF Multiple 13.2x 9.6x 7.2x 6.0x 5.5x 4.8x 5.9x 5.2x
EV/Production C$/mboe/d 19.2 19.0 16.7 14.6 13.8 12.4 14.2 12.1
Commodity Price 2024A 2025A Q1/26E Q2/26E  Q3/26E  Q4/26E 2026E 2027E
Brent Reference Price US$/bbl 79.85 68.21 66.00 66.50 68.50 73.50 68.65 75.00
Gas Sale Price Uzbekistan C$/mcf 3.51 3.51 3.51 3.51 3.51 351 3.51 3.55
Exchange Rate US$ per C$ 0.73 0.72 0.73 0.73 0.73 0.73 0.73 0.73
Capex and Capital Structure 2024A 2025A Q1/26E Q2/26E  Q3/26E  Q4/26E 2026E 2027E
Capex C$ mm 8.37 45.43 18.0 12.0 12.0 12.0 54.00 48.00
Weighted Average Basic mm 56.5 67.7 68.4 68.4 68.4 68.4 68.4 68.4
Dilutive Shares mm 56.5 75.0 75.0 75.0 75.0 75.0 75.0 75.0
Market Cap C$ mm 152.5 182.8 184.6 184.6 184.6 184.6 184.6 184.6
Enterprise Value C$ mm 131.3 198.4 2121 216.4 219.7 221.4 221.4 225.6
Net Debt (WC) C$ mm (21.2) 15.6 275 31.8 35.1 36.8 36.8 41.0
Net Debt/Cash Flow C$ mm na 0.9x 1.1x 1.0x 1.0x 0.9x 1.1x 0.9x

[*Uzbekistan Funds Flow Only

Source: Company reports, Research Capital Corp.
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Company Description:

Condor Energies is an international energy company with a production enhancement contract (PEC) for eight producing natural gas-
condensate fields in Uzbekistan. In Kazakhstan, the Company is advancing multiple modular LNG (mLNG) projects and holds two critical
minerals licenses covering over 40,300 hectares.

Risks:

LNG FACILITY CONSTRUCTION RISKS | Unforeseen challenges such as weather conditions, supply chain disruptions, or contractor
issues could lead to delays in the construction timeline, impacting the expected start of operations. Also, the final cost of construction could
exceed initial estimates due to factors like rising material costs, labor shortages, or unexpected technical difficulties, potentially reducing
the overall return on investment. Also, the complexity of LNG plant construction, including the integration of advanced technologies,
may lead to unforeseen technical issues that could affect plant performance or lead to costly modifications.

EXCHANGE RATE RISK | Condor is an international company and is exposed to currency fluctuations including the Kazakhstan Tenge,
the Uzbekistani sum, the Turkish Lira ("TRL"), the US dollar ("USD") and the Canadian dollar. Natural gas and condensate sales in
Uzbekistan are domestic sales at local market prices, and natural gas sales in Tiirkiye are denominated in TRL. In general, an increase in
the value of the Canadian dollar as compared to the USD or the TRL will reduce the prices received by the Company for its natural gas
and condensate sales. The Company had no forward exchange rate contracts in place.

POLITICAL RISK | Condor is an international oil and gas company with activities in the Republic of Kazakhstan, the Republic of Turkiye
and Uzbekistan.

COMMODITY RISK| The Company is exposed to changes in commodity prices inherent in the oil and natural gas industry.The
Company had no derivative commodity price contracts in place. Natural gas sales in Uzbekistan are domestic sales at local market prices.
Condensate sales prices in Uzbekistan are based upon Brent Crude less a discount for processing, transportation and marketing. Natural
gas sales in Tiirkiye are domestic sales via pipeline at prices published monthly by the state-owned pipeline transportation company
BOTAS.

CREDIT RISK| Credit risk on trade receivables is related mainly to natural gas marketers, and the risk of financial loss if a customer,
partner or counterparty to a financial instrument fails to meet its contractual obligations. Sales of natural gas are currently sold to one
customer in each of Uzbekistan and Tiirkiye, and sales of condensate were sold to one customer in Uzbekistan and therefore all are subject
to concentration risk.

LIQUIDITY RISK| Condor requires liquidity mainly to satisfy financial obligations and operating requirements related to activities in
Uzbekistan, Kazakhstan and Tiirkiye. Although Condor is generating cash flow the Company may need to raise additional equity and
debt to finance future operations.

Important Disclosures

Analyst Certification

I, Bill Newman, CFA, certify the views expressed in this report were formed by my review of relevant company data and industry
investigation, and accurately reflect my opinion about the investment merits of the securities mentioned in the report. I also certify that my
compensation is not related to specific recommendations or views expressed in this report. Each analyst of Research Capital Corporation
whose name appears in this report hereby certifies that (i) the recommendations and opinions expressed in this research report accurately
reflect the analyst’s personal views and (ii) no part of the research analyst’s compensation was or will be directly or indirectly related to
the specific conclusions or recommendations expressed in this research report.

Relevant Disclosures Applicable to Companies Under Coverage

Information about Research Capital Corporation's Rating System, the distribution of our research to clients and the percentage of
recommendations which are in each of our rating catergories is available on our website at www.researchcapital.ca

General Disclosures

Research Capital Corporation publishes research and investment recommendations for the use of its clients. The opinions, estimates
and projections contained in all Research Reports published by Research Capital Corporation ("RCC") are those of RCC as of the date
of publication and are subject to change without notice. RCC makes every effort to ensure that the contents have been compiled or
derived from sources believed to be reliable and that contain information and opinions that are accurate and complete; RCC makes no
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representation or warranty, express or implied, in respect thereof, takes no responsibility for any errors and omissions which may be
contained therein and accepts no liability whatsoever for any loss arising from any use of or reliance on its Research Reports or its contents.
Information may be available to RCC that is not contained therein. Contents of this report cannot be reproduced in whole or in part
without the express permission of Research Capital Corporation. Research Reports disseminated by RCC are not a solicitation to buy or
sell. All securities not available in all jurisdictions.

Distribution Policy

Through www.researchcapital.com, our institutional and corporate clients can access our research as soon as it becomes available, 24-7.
New reports are continually uploaded to the site as they become available throughout the day. Clients may also receive our research
via Reuters, Bloomberg, FactSet, and Capital IQ. All of our research is made widely available at the same time to all Research Capital
client groups entitled to our research. In addition, research reports are sent directly to our clients based on their delivery preference (mail,
fax, e-mail).

Fair Dissemination of Research Reports and Ratings

To the extent reasonably practicable, Research Reports will be disseminated contemporaneously to all of Research Capital Corporation
("RCC") customers who are entitled to receive the firm's research. Until such time, Research Analysts will not discuss the contents of their
reports with Sales and Trading or Investment Banking employees. RCC equity research is posted to our proprietary website to ensure
eligible clients receive coverage initiations and changes in rating, targets and opinions in a timely manner. Additional distribution may
be done by the sales personnel via email, fax or regular mail. Please contact your Investment Advisor or Portfolio Manager for more
information regarding RCC research.

Percentage Distribution of Research Ratings

As required by the Canadian Investment Regulatory Organization, Research Capital provides a summary of the percentage
of its recommendations that fall into each category of our ratings. Our distribution of ratings is available on our website at
www.researchcapital.com

Information regarding our categories of recommendations, quarterly summaries of the percentage of our recommendations which fall into
each category and our policies regarding the release of our research reports is available at www.researchcapital.com or may be requested
by contacting the analyst.

Potential Conflicts of Interest

All Research Capital Corporation ("RCC") Analysts are compensated based in part on the overall revenues of RCC, a portion of which
are generated by investment banking activities. RCC may have had, or seek to have, an investment banking relationship with companies
mentioned in this report. RCC and/ or its officers, directors and employees may from time to time acquire, hold or sell securities mentioned
in our Research Reports as principal or agent. RCC makes every effort possible to avoid conflicts of interest, however readers should
assume that a conflict might exist, and therefore not rely solely on this report when evaluating whether or not to buy or sell the securities
of subject companies. Research Capital Corporation, its directors, officers and other employees may, from time to time, have positions
in the securities mentioned herein.

RC USA INC.

US Institutional Clients - Research Capital USA Inc., a wholly owned subsidiary of Research Capital Corporation, accepts responsibility
for the contents of this report. This report has been created by analysts who are employed by Research Capital Corporation, a Canadian
Investment Dealer. US firms or institutions receiving this report should effect transactions in securities discussed in the report through
Research Capital USA Inc., a Broker - Dealer registered with the Financial Industry Regulatory Authority (FINRA).
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